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Disclaimer

▪ This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular / memorandum, an advertisement, an offer, an invitation to offer or an offer

document in terms of the Companies Act, 2013, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009, as

amended from time to time, or any other applicable law in India. This presentation does not constitute or form part of, and should not be construed as, directly or

indirectly, any offer or invitation or inducement to sell or issue any securities or an offer / solicitation of any offer, to purchase or sell any securities.

▪ This presentation should not be considered as a recommendation that any person should subscribe or purchase any securities of this Company, its subsidiaries and / or

the promoter companies/entities of this Company (collectively, the “Group”) and should not be used as a basis for any investment decision. The information contained in

this presentation is only current as of its date, unless specified otherwise, and has not been independently verified. Please note that, you will not be updated in the event

the information in the presentation becomes stale. You must make your own assessment of the relevance, accuracy and adequacy of the information contained in this

presentation and make such independent investigation as you may consider necessary or appropriate for such purpose. Moreover, no express or implied representation

or warranty is made as to, and no reliance should be placed on, the accuracy, fairness or completeness of the information presented or contained in this presentation.

Further, past performance is not necessarily indicative of future results.

▪ Any opinions expressed in this presentation or the contents of this presentation are subject to change without notice. The presentation should not be construed as legal,

tax, investment or other advice. None of the Group or any of its affiliates, advisers or representatives accepts any liability whatsoever for any loss howsoever arising from

any information presented or contained in this presentation. Furthermore, no person is authorized to give any information or make any representation which is not

contained in, or is inconsistent with, this presentation. Any such extraneous or inconsistent information or representation, if given or made, should not be relied upon as

having been authorized by or on behalf of the Group.

▪ This presentation contains certain statements of future expectations and other forward-looking statements, including those relating to the Group's general business plans

and strategy, its future financial conditions, growth prospects and future developments in its sectors and its competitive and regulatory environment. In addition to

statements which are forward looking by reason of context, the words such as ‘may’, ‘will’, ‘should’, ‘expects’, ‘plans’, ‘intends’, ‘anticipates’, ‘believes’, ‘estimates’,

‘predicts’, ‘potential’ ‘continue’ and similar expressions identify forward- looking statements. All forward-looking statements are subject to risks, uncertainties and

assumptions that could cause actual results, performances or events to differ materially from the results contemplated by the such statements. The factors which may

affect the results contemplated by the forward-looking statements could include, inter alia future changes or developments in (i) the Group’s business, (ii) the Group’s

regulatory and competitive environment, (iii) the information technology service sector, and (iv) the political, economic, legal and social conditions in India. Given the

risks, uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements.

▪ The distribution of this presentation in certain jurisdictions may be restricted by law. Accordingly, any persons in possession of this presentation should inform

themselves about and observe any such restrictions.
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Highlights of Q3 FY20

Dhanvarsha Finvest Ltd.

P&L Highlights

•17% Q-o-Q rise in Total Revenue from INR 44 Mn to INR 51.3 Mn 

•62% Q-o-Q and 30% Y-o-Y rise in Net Profit to INR 16.7 Mn from INR 10.3 Mn in FY2Q20 and INR 12.9 Mn a year ago. 

Balance Sheet 
Highlights

• Strong balance sheet with no external debt; liquidity of INR 41 Mn to cater to robust lending pipeline.  

•Net worth rose from INR 285 Mn to INR 304 Mn Q-o-Q. Quasi equity of INR 114 million. 

Corporate 
Updates

•Appointment of veteran banker Mr. Rakesh Sethi as Non-Executive Chairman of the Company in October 2019.

• Signing of Term Sheet with a Foreign Investor for a proposed Investment of up to USD 8.5 million

• Shifting of registered office from Gujarat (Ahmedabad) to Maharashtra (Mumbai).



Disbursals and AUM
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85
disbursals

44
disbursals

28
disbursals

59
disbursals

Disbursal Summary (INR million)

15

17

9

181

Secured Unsecured Total

AUM (INR) 306 Mn 57 Mn 363 Mn 

Avg. Ticket Size (INR) 2.7 Mn 0.3 Mn 1.1 Mn

Avg. Yield 15.3% 24.5% 16.9%

• Disbursements of INR 25.8 million vs. INR 11.2 million
in the previous quarter and INR 0.4 million a year ago.

• Robust pipeline for on balance sheet lending growth
and syndication in retail cash and carry MSME
segments.

• Company’s focus is on building a secure, granular and
high-quality capital efficient loan book with superior
risk mitigation practices.



Portfolio Snapshot
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* CIBIL score is a credit assessment which is similar to a FICO score in the US

▪ Number of borrowers more than doubled year over year.

▪ Increased focus on small ticket loans has brought down average ticket

size per customer to INR 1.1 Mn from INR 4.2 Mn a year ago.

72%

9%

19%

>700 >800 <700

Extremely granular loan book with significant reduction in 

ticket size and increase in borrower count

▪ Strong underwriting criteria with over 80% of borrowers having 700+

CIBIL score.

81% of our borrowers have 700+ CIBIL score
.



Diversified Portfolio with extremely low concentration risk

Portfolio Snapshot 
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Borrower use of funds predominantly for business expansion

19%

41%

36%

Manufacturer and Manufacturing

Service

Trader & Trading

72%

13%

9%

Business Expansion

Debt Consolidation & Expansion

Working Capital

▪ Almost 80% of the portfolio is geared towards

service and trader industries.

▪ Borrower use of funds used primarily for income

generating business purposes.



Portfolio Split Strong Focus on Priority Sector Lending

Portfolio Snapshot
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84%

16%

Secured Unsecured

96%

4%

Priority Non Priority

▪ Robust collateral as security from borrowers.

▪ Performance of unsecured book is extremely healthy

▪ Strong focus on disbursing loans that qualify for PSL status.

▪ Will enhance ability to sell down loans and generate liquidity



289 

15 

9 

6 

9 

On time

1-30 days

31-90 days

90-180 days

180+ days

Asset Quality Performance Snapshot
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Relentless focus on Collections – No. of borrowers

▪ Gross NPA’s in absolute numbers and percentage terms

have declined in the last two quarters despite 8% reduction

in the loan book

▪Major focus of collections team is to resolve early stage

delinquent loans (1-30 days) at the earliest.

▪Given collection efforts and granular borrower base,

normalization ratio of delinquent loans is very high.

Gross NPA’s have bottomed out



Strong Balance Sheet (INR Mn) - December 2019

Financial Performance Snapshot
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Growing Revenue & Profit (INR Mn) - December 2019

141 

39 44 
51 

134 

19 
11 10 

17 

38 

FY 19 Q1 FY20 Q2 FY20 Q3 FY20 9M FY20

Total Revenue Net Profit

125

264
304

391

254

114

FY 18 FY 19 YTD Dec19

Net Worth Quasi Equity

▪ Profit margins have stayed strong in a fairly tough operating

environment.

▪ Company has already doubled profits in the first three

quarters of FY20 at INR 38 Mn vs. INR 19 Mn for FY19.

▪ Strict cost management in place even in this growth phase.

▪ Company is currently funded by Promoter Group – adjusted

Net Worth of just under ~ INR 418 Mn as at Dec 31, 2019

▪ Strong intent of converting Quasi Equity to Share Capital



Financial Performance Snapshot
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• Strength in disbursement
with improving asset quality.

• Focus on profitable growth
with ROA being singular
focus.

• Unlevered balance sheet
with no external debt on
Dec 31, 2019.

• First external debt line from
one of the most well
reputed financial institutions
in Jan 2020.

Financial Metrics (INR Mn) FY3Q19 FY1Q20 FY2Q20 FY3Q20

Disbursement 0.4 142 112 258

AUM 642 394 376 363

Composition of AUM 

Secured Loans 72% 88% 87% 84%

Unsecured Loans 28% 12% 13% 16%

Revenue

Total Revenues 52.8 39.1 44.0 51.3

Profitability 

EBITDA 30.8 20.6 20.2 25.2

PAT 12.9 10.6 10.3 16.7

Earnings per share 1.0 0.8 0.7 1.1

Asset Quality

Gross NPA 14.1 22.6 22.1 19.7

Gross NPA % 2.20% 5.60% 5.90% 5.50%

Balance Sheet 

Networth 245 277 285 304

Quasi equity 411 156 115 114

Total debt - - - -

Debt to Equity - - - -



Income Statement
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Income Statement (INR Mn) Q3 FY20 Q2 FY20 Q1 FY20 FY19 

Operating Income 51.3 44.0 38.6 190.4

Less: Finance Cost 3.3 3.9 5.5 51.8

Net Income 48.0 40.1 33.1 138.6

Other Income 0.1 0.0 0.5 2.6

Total Income 48.1 40.1 33.6 141.2

Operating Expenses 29.8 26.4 24.4 88.8

Provisions -2.6 -1.8 -5.1 28.1

Profit Before Tax 20.9 15.5 14.3 24.3

Less: Tax 4.2 5.2 3.7 5.7

Profit for the period 16.7 10.3 10.6 18.6

Other Comprehensive Income (Net 

of Tax)
- - - 0.3

Total Comprehensive Income 16.7 10.3 10.6 18.9

• Total Income in 9M is
INR 121.7 Mn, which
is 88% of FY19.

• YTD Dec’19 Cost
Income Ratio is 66%

• Substantial dip in
Finance Cost.

• Total Net Profit of
9M20 is almost 2x of
FY2019.



Balance Sheet
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Balance Sheet (INR Mn) Q3 FY20 Q2 FY20 Q1 FY20 FY19 

Financials Assets 393.9 379.4 411.0 489.8 

Cash and Investments 40.9 29.6 33.3 38.0 

Loans 335.3 349.1 356.7 451.6 

Other Financials Assets 17.7 0.6 21.1 0.2 

Non Financials Assets 37.6 35.5 37.5 45.3 

Total Assets 431.5 414.8 448.5 535.1 

Financial Liabilities 122.0 124.4 166.1 261.3 

Trade payables 2.8 2.5 2.4 2.3 

Borrowings 113.9 115.0 155.5 254.1 

Other financial liabilities 5.3 6.9 8.2 4.8 

Non-Financial Liabilities 5.7 5.3 5.6 10.1 

Total Liabilities 127.7 129.7 171.7 271.3 

Equity Share capital 135.0 135.0 135.0 135.0 

Other Equity 168.8 150.2 141.8 128.8 

Total Equity 303.8 285.2 276.8 263.8 

Total Liabilities and Equity 431.5 414.8 448.5 535.1 

• Liquidity in place to
fund lending pipeline

• Unlevered balance
sheet that will now
be harnessed with
external debt lines to
augment loan growth



Shareholding Pattern
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56.91%

40.33%

0.40%

2.36%

Shareholding %

Promoters Resident Indian
Non-Resident Indian Other Body Corporates

Calculation of Outstanding Shares

Share issued and Outstanding 135,00,000 

Add: Dilutive Instruments

Employee Stock Options 6,92,276 

Warrants 7,75,200 

Total Share (Fully Diluted Basis) 149,67,476 



Company Overview



Key Highlights

Dhanvarsha Finvest Ltd. *FLDG: First Loss Default Guarantee

Bridging the gap between underbanked MSME 

businesses, consumers & new age technology,

keeping governance first!

Asset light model with 

focus on funding small 

retail businesses from 

own Balance Sheet

Highly experienced board with 

stalwarts from various backgrounds

Focus on non fund-based 

revenue streams via retail loans 

syndication and FLDG model

Fully compliant with all its regulatory 

requirements, and zero Asset Liability 

mismatch. Secured debt line from one 

of the most reputed lenders in the 

country

Professional 

management team, 

with pedigree & rich 

past experience



Focus on Governance & Best Practices
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Rakesh Sethi

Non-Executive Chairman

Past experience:

Over 38+ years of experience, 

Ex CMD of Allahabad Bank, ED 

of PNB

Ashish Dalal

Non-Executive Director

Past experience:

Founder, Dalal & Shah, a leading 

audit firm, subsequently acquired 

by PwC

Nirmal Momaya

Independent Director

Past experience:

Entrepreneur with 30+ years of 

experience

BoD at Camlin Life Sciences

Manjari Kacker

Independent Director

Past experience:

Indian Revenue Services professional

Retired as Member of the CBDT, in 

the rank of Special Secretary to the 

Govt. of India

Independent Director

Past experience:

1980 batch IPS Officer

Served as Commissioner of Police 

(Thane) from 2011-14

Currently Strategic Advisor to RBI

HIGH GOVERNANCE STANDARDS

Completely Independent Board

Stat Audit

Internal Audit

Secretarial Audit

Haribhakti & Co

Bansal & Bansal

Bhandari & Co. 

No Related 

Party Loans

Dedicated Collections 

Cell, headed by a 

legal expert

PRUDENT LENDING PRACTICES

Loans above INR 10 Mn to be 

approved by BoD

Loans above INR 5 Mn to be 

approved by credit committee headed 

by the Chairman

Hybrid Underwriting Approach, Soft 

Approvals via tech algorithms with 

final PD retained in-house.

KP Raghuvanshi 

Rajiv Kapoor

Independent Director

Past experience:

Former Senior executive at VISA Inc.

36+ years experience in corporate 

advisory, consulting, sales and 

marketing.  



Dhanvarsha Backed by Seasoned Board & Management Team
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Key Management

Karan Desai
Joint MD

Past experience:

Ex-investment banker with 15+ years of 

experience across Bank of America, PwC and 

Centrum Capital

Rohan Juneja

Joint MD

Past experience:

An investment banker, hedge fund manager and 

Head of Strategy & Research  for a HFC and 

NBFC with 17+ years of experience, in India & US.

Vijay Reddy
CS & Compliance Officer

Past experience:

CS with experience of working with 

listed financial services firms, served 

Bharat Financial Inclusion for 10+ years

Mahendra Servaiya
Credit Head & Principal Officer

Past experience:

32+ years of experience in the Credit team of Union Bank of India 

for, heading the South Mumbai division

Sunil Ranpara
Collections Head

Past experience:

15+ years of experience across collections, litigation and recovery 

with Capital First, Kotak Mahindra Bank and HDFC Bank

Rakesh Gopalani
GM – Information Technology

Past experience:

14+ years of experience in IT Project 

Management eClerx and Intelenet Global

Narendra Tater

CFO

Past experience:

Finance professional with 20+ 

years of experience at HSBC, IDBI 

Capital Markets and IDFC Ltd.



What We Do
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Commenced Business: 2017

Loan Book: INR 363 Mn 

Industry Served: Retail MSME

Avg Ticket Size: INR 1.11Mn 

Avg yield: 16.9% Focus on building multiple revenue streams (including non fund-

based income) to strengthen bottom line and enhance ROE.

INR100k - INR1000k

Avg ROI of 24.5%

Security: Post Dated Cheques, Guarantees

84%

60%

16%

40%

Our Products 3 Year TargetToday

INR100k - INR1000k

Avg ROI of 23%

Security: Post Dated Cheques, Guarantees

INR500k - INR4000k

Avg ROI of 15.3%

Security: Self Occupied Resi/Comm Property
INR500k - INR5000k

Avg ROI of 17%

Security: Self Occupied Resi/Comm Property

Secured Loans Unsecured Loans



Business Pillars

Dhanvarsha Finvest Ltd. *FLDG: First Loss Default Guarantee

Business 

verticals to be 

driven by 

strong tech 

backbone, 

with minimum 

reliance on 

“feet on street 

(FOS)”

Retail Loan 

Syndication

Fund Based 
(Balance Sheet)

Non-Fund Based

FLDG*

Consolidated Income

Small ticket secured & 

unsecured business loans

Short tenor, high yield 

products

Conservative underwriting

Focus on asset quality 

and not AUM

PAN India, tech 

enabled business

Back-to-back arrangement with 

India’s large DSA’s for 

placement to generate fee 

income

Higher productivity via soft 

underwriting prior to case login

High fee generating business 

– share of interest, 

processing fee earned

Ability to build large off-

Balance Sheet AUM using 

underwriting & tech capability



Strong Relationships & Collaborative Approach = 
Highly Scalable Model
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Sources of Business

Direct Customers 

PAN India

Small DSAs & Connectors

Thousands of such operators 

in every city in India

Large Corporate DSAs

The top 2 alone do over US$ 200 Mn of 

retail loan business monthly PAN India

Channel Partners

Co. which has installed over 150,000 POS 

machines at merchants in over 20 cities

Trade Associations

Tie-ups with small trade associations 

across the country to fund their members

Centralised Infrastructure

Sales

Small & tight sales team only with credit 

background coordinators for large 

channel partners – small field force

Underwriting

Centralised underwriting & disbursement 

team; local PD by Dhanvarsha person at 

location

Collections

Collections strategy & monitoring from 

HQ, with 1 on ground person at each 

location

New Locations

Opening of micro branches with minimal 

FOS supported by technology

Dhanvarsha 

Balance 

Sheet

FLDG

Syndication 

via Corporate 

DSA’s

OR

OR

                        
                     

Dhanvarsha 

Technology 

Platform



Robust Underwriting and Technology Platform
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Underwriting

File is logged 

in

Pre PD-Queries 

Resolved

Legal / Valuation 

initiated

(in case of LAP)

Case 

Recommended to 

Credit Head & MD
FI & FCU 

(3rd Party) initiated

Sanction terms 

complied

CIBIL Spooling & 

Validation

PD Conducted 

with Client

Post PD Queries 

Resolved

Approval 

Obtained

Sanction Letter 

Provided

Disbursement

                 
                     

                        
                     

                     
                     

                     
                                          

                     

                         
                     



Using Technology to Fully Harness Dhanvarsha’s Strengths
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Customer / DSA 

registers on APP

Selects product & 

enters basic 

requirements

Upload basic 

documents (KYC, 

Banking, Income)

Proprietary 

Underwriting 

Engine
Each case gets matched 

to either Dhanvarsha’s 

criteria & underwritten or 

pushed to syndication

Dhanvarsha Balance Sheet

Loans - Syndication

FLDG

Zero Case Wastage

                      
                                              

                     

                   
                     



Technology Platform Illustration (1/2)
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Technology Platform Illustration (2/2)
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Dhanvarsha 5 Year Strategy
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Our goal is to make a significant impact in the lives of micro small and medium enterprise 

entrepreneurs by providing them access to timely, sustainable and affordable access to 

credit and financial services tools. 

With debt lines starting to open for the company and anticipated infusion of growth capital, 

we aim to grow AUM and earnings significantly by March 2024 and support the growth of 

priority sector in India with risk mitigated products and strategies targeting daily cash flow 

generating businesses. 

Focus on building a resilient business with diversified revenue streams (fund and non fund 

based) in a capital efficient manner and mitigate risk from cyclical fluctuations. 

Furthermore, through our technology platform that caters to the fragmented DSA channel, 

we strive to significantly enhance efficiencies for DSA’s through improved turn-around time 

via aggregation, curation and reduced leakage. 

With extremely strong governance standards represented by an illustrious and completely 

independent Board, our goal is to create a ‘best in class’ tech enabled financial services 

institution geared largely to India’s MSME segment.   

02

01

03

04

05



Credit solutions and in turn employment 

opportunities to every creditworthy

small business & borrower in India

Our Mission

Dhanvarsha Finvest Ltd. 27

Dhanvarsha aims to provide access to

Timely Affordable Sustainable



Sample Client Business Images
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Paper & Boards Trader Catering Business

General & Stationery Store Steel & Consumer Goods Trader



Appendix

Dhanvarsha Finvest Ltd.

Opportunity in MSME and Ability to 

Make a Significant Social Impact



SME and MSME’s Comprise almost 70% of India’s 
Working Population

Dhanvarsha Finvest Ltd.

Economically Weak Section: Our sweet spot 

Rural Masses: Our sweet spot

Urban Masses: Our sweet spot

Urban Middle Class 

Movers

& Shakers

Working 

Population
% of working 

population

Avg. annual income 

INR ₹ (2015)
Avg. income

INR ₹ (2015)

27 mn

129 mn

120 mn

243 mn

0.08%

5%

25%

23%

46%

₹ 7560

₹ 21,350

₹ 29,050

₹ 18,130

₹ 10990

₹ 17,500k

₹ 795k

₹ 377k

₹ 151k

₹ 43k

0.4 mn

Source: Goldman Sachs Research



Providing Dhanvarsha an Opportunity to Make a Big Social Impact
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*MSME: Micro, Small & Medium Enterprises

Source: Govt. of India MSME Report (2017-18)

Security

Post Dated 

Cheques, 

Guarantees

MSME 
Categorization 

(Millions)

63 million
Micro Enterprises

Machinery investment 

less than INR 2.5 Mn  
form 99% of MSMEs

MSMEs accounted for over

INR 40k bn to India’s Gross Value Added 

(GVA) in 2015-16

The MSME sector employs 111 million people, of 

which 24% are female, creating massive potential 

for social growth

Contribute to 99% of India’s Gross 

Domestic Product (GDP)

0.01Mn
Medium

0.3Mn
Small

Employs over 

111 million people
or more than 20% of the 

employable population in 

the country



Dhanvarsha Finvest Limited

2nd Floor, Building No.4, D J House,

Old Nagardas Road, Andheri (East), 

Mumbai - 400 069.

Thank You!


